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Introduction

Hiring shapes everything—the strength of your teams, the culture you build, the future of your
business. And if you believe the right people in the right roles can change everything, this guide is

for you.

Al is already transforming hiring. It’s helping companies make faster, smarter decisions, surface
high-potential candidates, and build more resilient teams.

And yet, Al alone won'’t solve all hiring challenges. Adoption isn’t a strategy. Automation isn’t
decision-making. The companies that see real results use Al with purpose—cutting down hiring
timelines without losing what makes recruiting great: human connection, relationship building,
strategic thinking, and the ability to see beyond a resume.

The opportunity is clear:

90%

of leaders say they have
adopted Al in 2024

But...

don’t feel confident using it



https://www.google.com/url?q=https://go.clearlyrated.com/hubfs/Staffing/2025-Staffing-Buyer-Insights-Report_Client-Edition.pdf&sa=D&source=docs&ust=1744742878589222&usg=AOvVaw0G5FAV-oC724zk210HCnWe

Leaders know Al is the future.
But here’s the problem—adoption
alone isn’t enough.

Al is only as powerful as the strategy behind it. Without the right approach, companies risk:

e Over-automating and missing top talent
e Creating impersonal hiring experiences that push candidates away

e Investing in tech without seeing real hiring ROI

Candidates feel the shift, too. They’re open to Al in hiring—but only if it works for them.
They want a faster process but don’t want to feel like a data point in an algorithm.

are comfortable with
Al in recruiting.



Al isn’t a replacement for smart hiring—it’s an advantage when used
with intention. Companies that integrate Al thoughtfully will create
stronger teams and a hiring process that works better for everyone.
Those who over-automate or remove human touchpoints will see
hiring become slower, less effective, and more disconnected from
the talent they need.

This guide shows you how to get Al right. Where it adds value.
Where human intuition is irreplaceable. And how to leverage Al as a
true hiring advantage —not just another tool in the tech stack.

Al is here to stay.

The real question is:
will you use it to lead —
or get left behind?




New & Better €

Ways to Meet
Candidate Expectations

Hiring teams have always done whatever

It takes to find the right people.
But today? The pressure is relentless.

Candidates want a hiring experience that’s fast, clear, and effortless. ~
Meanwhile, recruiters are stretched thin—managing more roles with fewer '
resources, all while trying to meet rising expectations from leadership. Al is

stepping in to help—but speed alone won’t win the talent game.




The New Hiring Reality

730/0 Of Stafﬁng buyerS believe Al will speed up hiring.

67 O/O Of hiri ng |eaderS say Al improves candidate quality.

The rules have changed. Today’s job seekers need regular and frequent touchpoints with
potential employers to build trust from the start. How you facilitate and engage candidates
in the hiring process is a significant indicator of how internal operations are managed. They
want real-time updates, streamlined processes, and hiring experiences that feel human—
even when technology is involved.



https://go.clearlyrated.com/hubfs/Staffing/2025-Staffing-Buyer-Insights-Report_Client-Edition.pdf
https://go.clearlyrated.com/hubfs/Staffing/2025-Staffing-Buyer-Insights-Report_Client-Edition.pdf

Faster Isn’t Always Better

Hiring managers are under pressure to move quickly, but when hiring is rushed, candidates
notice. Al is helping recruiters reclaim 30+ hours a week by automating sourcing, screening,

and scheduling. But there’s a fine line between efficiency and over-automation.

When companies rely too heavily on automation—without balancing it with the right human
touch—they risk losing the talent they’re trying to attract.

The businesses that get Al-powered hiring right use it to enhance and accelerate decisions
while keeping hiring personal, ensuring every candidate interaction is intentional, transparent,

and engaging.

How to Strike the Right Balance

Use Al for:

e Automating time-consuming tasks like
resume screening, sourcing, scheduling,
and initial outreach.

e Elevating the most qualified candidates
using data-driven insights to help
recruiters make informed decisions.

e Standardizing hiring workflows to reduce
human bias and increase efficiency.

Use Human Oversight for:

e Assessing culture fit, leadership potential,
and soft skills.

¢ Building relationships, engaging
candidates, and closing top talent.

e Making the final hiring call—because great
hiring still requires human judgment.


https://www.jobylon.com/blog/how-ai-is-transforming-the-world-of-recruitment

The Pros, The Cons, and The Reality Check

Like any tool, Al’'s not perfect—and when applied without strategy, it can create as many challenges as
it solves. Before diving in, let’s break down where Al shines—and where it still falls short.

Why Al Can Change the Game

¢ Hiring moves faster. Al cuts down time-to-hire
by automating sourcing, screening,
and scheduling.

e Candidate matching gets smarter. It quickly
analyzes sKills, experience, and job requirements
and reveals the most qualified candidates.

e Bias is reduced at scale. Al focuses on skills,
not names or backgrounds.

e Hiring decisions are backed by data. HR pros
get real-time insights to optimize recruitment
strategies.

e Companies save time and money. Eliminate
manual, repetitive tasks and reduce operational
costs significantly.

Why Al Can Fail You

¢ Bias isn’t gone —it’s digital. Al learns from
past data, which may contain bias.

e Missing high-potential candidates. Al favors
keyword-matching, not non-traditional talent.

e Over-automation turns hiring into a transaction.
When Al takes over too much, candidates
feel ghosted, undervalued, and less likely to
accept offers.

e Big investment, but unclear ROI. Al isn’t cheap,
and not all solutions actually improve hiring.

e Tech Debt is real. Companies that rush Al
adoption without training and proper oversight
often find themselves stuck with expensive,
ineffective systems.




The Reality of Al and
[ts Impact on Recruiters

Recruiting has always been a balance of strategy and process.

But with Al now handling much of the busywork, the role is evolving.
Instead of spending hours on administrative tasks, recruiters are
shifting into more strategic roles, guiding hiring managers, advising
candidates, and shaping workforce planning.

And companies are taking notice. Employers are now 54x more
likely to prioritize “relationship-building” skills when hiring for
recruiting roles than they were just a year ago. Connecting,
influencing, and engaging top talent is more valuable than ever. Al
may speed up hiring, but it’s the people who drive decisions that
make the difference.

As Al takes on more of the workload, human skills like
communication, persuasion, and strategic thinking will separate great
recruiters from good ones. The recruiters who will thrive in this new
era will know when to use Al and when to trust their instincts.



https://business.linkedin.com/talent-solutions/resources/future-of-recruiting

Not All Al Is

Created Equal:

What to Look for in Al-
Powered Hiring Solutions

Al-powered hiring tools are everywhere—automated screening,
chatbot-led interviews, predictive analytics. Every vendor promises
a faster, more efficient hiring process. But here’s the catch: not all Al
works for how you hire.

What helps a high-volume retail recruiter might fail a finance firm

hiring niche specialists. A company hiring engineers doesn’t need the
same Al solution as one sourcing warehouse associates. Yet too many
platforms push one-size-fits-all solutions that don’t fit at all.

The wrong Al tool can slow teams down, reinforce bias, or lock hiring
teams into rigid workflows that don’t match how they actually recruit.
The right Al? It makes hiring easier, fairer, and more effective.

The Mom Project’s Al Essential Elements

Every Al vendor promises innovation, but will it work for your hiring needs? Here’s what we
recommend to ask before you invest:

Transparency

Does the Al tool provide clear visibility
into how decisions are made?

Are its algorithms explainable, auditable,
and aligned with your hiring criteria?

Can hiring teams override Al-driven
recommendations when needed?

Customization

Can it adapt to your hiring strategy,
industry-specific criteria, and talent needs?

Does it integrate seamlessly with your
existing HR tech stack?

Are there hidden integration costs that
could unexpectedly impact your budget?

Bias Mitigation

Does the Al actively identify and reduce
bias in hiring decisions?

Does it use diverse, representative
datasets to train its models?

What safeguards are in place to audit
and adjust biased decision-making?

Candidate Experience
Does the Al improve candidate drop-off rates?

How does the tool handle candidate
communication?

Does it provide real-time updates and
clear next steps?

ROI & Performance Metrics

Can the vendor prove real hiring improvements
—like faster time-to-hire, higher-quality
candidates, and better retention?

How does the Al track and optimize its
performance over time?

Human Intelligence

Does the platform elevate the role of
the recruiter, or replace it?

Can your team pair Al with the human
intuition, EQ, and strategic thinking
that hiring still demands?

Does the tool support a culture of
thoughtful, people-first decision-making—
not just automation?

Technology moves fast, but human judgment is irreplaceable when it comes to hiring.
Our Al is built to enhance human decision-making—not replace it.



You've Got the List—

Now Let Us Do
the Shopping

You now know what to look for in an Al

hiring solution: transparency, bias mitigation,
customization, strong candidate experience, and
performance metrics. The Mom Project’s Al-powered
marketplace checks every box—and then some.

Post your jobs with us and get instantly matched with
high-quality, diverse talent that aligns with your roles

and your values. Our platform goes beyond speeding
up the hiring process—it makes it smarter, fairer, and

more effective.
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Why The Mom Project’s
Al Platform Stands Out

Equitable Al Matching

Too many hiring tools still rely on outdated, surface-level screening

methods —filtering candidates by pedigree, networks, or arbitrary keywords.

That’s not how great hires happen.

The Mom Project’s Al-powered matching system prioritizes skills,
experience, and real potential —ensuring candidates find and apply to
opportunities that align with job descriptions and the specific hiring needs
of a business. Whether it’s a specialized direct hire or a return-to-work
program, our Al capabilities surface opportunities for qualified, adaptable
candidates positioned for long-term success.

Our matching system looks beyond the resume gaps and past job titles to
enable candidates to find roles where they can thrive. That means fewer
better qualified candidates, more equitable hiring, and a talent pool that’s
deeper, more diverse, and built for real impact. This leads to better long-
term matches and a higher likelihood of retention, helping businesses build
stronger, more resilient teams.

Human + Al Decisioning

Al does the heavy lifting, but the final mile belongs to people. That’s by design—because
our Al-powered marketplace empowers people—it doesn’t replace them.

Our platform blends automation with human expertise so hiring teams can focus
on culture fit, leadership potential, and long-term success.

Built for Mid Market & Enterprise Hiring

Hiring for critical, high-impact roles? We’ve got you.

The Mom Project’s platform integrates seamlessly with ATS systems and existing
workflows, helping teams hire faster—without disrupting the process.

Data-Backed ROI

A great hiring strategy isn’t just about speed—it’s about long-term success.
The Mom Project’s Al-powered platform helps companies make better hiring
decisions with measurable outcomes:

e Faster time-to-hire: Our platform streamlines sourcing, screening, and outreach,
reducing hiring cycles without cutting corners.

e Stronger candidate matches: We identify talent that fits both the role and the
company’s long-term goals.

e Higher retention rates: Better hiring decisions lead to engaged employees who
stay and contribute.

Fit Factors™
No two companies hire the same way—so why use a one-size-fits-all Al?

The Mom Project’s Fit Factors™ technology analyzes your unique hiring patterns,
workforce needs, and culture to provide tailored Al-driven recommendations. Instead
of forcing companies into rigid workflows, it adapts—giving recruiters useful insights,
not just another layer of complexity.



How Alix Hired Half Their Customer Support Team Through The
Mom Project—And Found Culture-Defining Talent Along the Way

About the Company

Founded in 2023, Alix is the first and only modern wealth
transfer solution designed to simplify the estate settlement
process—making a historically complex experience more
compassionate, transparent, and efficient.

What They Needed

To build a best-in-care customer support team, Alix needed
experienced professionals who could lead with empathy

and operate with excellence. The ideal candidates had to be
strong problem-solvers, proactive communicators, and natural
relationship builders —all while supporting families during one of
life’s most sensitive moments.

The Challenge?
Finding the right people—and fast.

How The Mom Project Helped

Using our Al-powered platform, Alix was able to source over
800 high-quality candidates per role, narrowing the pool quickly
and confidently.

Within weeks, Alix filled a majority of its customer support
team through The Mom Project—saving time, improving match
quality, and elevating outcomes.

The Impact

50% of Alix’s customer service team was hired through The Mom Project’s platform

2 additional hires were referrals from original candidates

2+ years of retention and growing:
P One team member transitioned to Sales and now drives more new business than anyone on the team

» The other, now Alix’s most tenured support agent, has helped families recover more funds than any
other team member

“Working with The Mom Project has been incredible for the growth
of our company. Last year, we were struggling to find a hiring
resource that had a wealth of qualified candidates, not just from
an experience perspective but also those who would be the culture
fit we need. The Mom Project exceeded our expectations in both
iInstances. Every time we were looking to expand our team, | was
able to create a job post quickly that returned hundreds of qualified
resumes in a matter of hours.”

— Sharif Nasr, Director of Customer Experience



What's Next:

The Future of Hiring Is Here

Predictive Hiring:
Seeing Future Needs Before They Arise

The best hiring strategies aren’t built on last-minute scrambles. They’re built
with culture, long term business growth, and succession planning in mind.

Al-powered workforce planning is already changing the game—helping
companies forecast hiring needs before they become urgent. Instead of
waiting for a critical role to open and then competing for talent, leaders
are getting ahead, using Al to analyze trends, project workforce gaps, and
pipeline talent before the need arises.




Al-Generated Job Descriptions That Attract the Right Talent

The days of cut-and-paste job descriptions are over. Al is redefining how companies write and optimize job
postings—removing bias, prioritizing must-have skills, and creating role descriptions that not only resonate
with the right people but also reflect your organization’s brand, culture, and values.

Conversational Al That Enhances, Not Replaces, Human Interaction

Forget robotic chatbot interviews that frustrate candidates. The next generation of conversational Al is designed
to engage —not replace—human connection. It enables natural, dynamic interactions that help recruiters qualify
candidates faster while ensuring a transparent, personalized experience from start to finish.

Al-Powered Candidate Outreach That Feels Personalized

Recruiters know that timing and messaging make all the difference. Soon, Al will analyze candidate
behavior (think job searches, resume updates, engagement patterns) to send the right message at
the right time—increasing response rates and candidate engagement.

277070077 K




Al Isn’t Taking Recruiters’ Jobs—It’s Making Them More Valuable

For years, the fear has been: Will Al replace recruiters?

Here’s the truth: Al empowers people—it doesn’t replace them. Human insight is still essential, and smart Al technology is built
to make that even stronger.

e Al is taking over the repetitive tasks, freeing up recruiters to focus on relationship-building, strategic advising, and closing top talent.
e Companies are 54x more likely to prioritize relationship-building skills when hiring recruiters today than just a year ago.
* The best hiring teams will be those who know when to leverage Al and when to lean on their instincts.

Hiring will always require human intuition, negotiation skills, and trust-building. Al does the heavy lifting, but the final mile belongs to people.
That’s by design—because human intelligence is our greatest advantage.

How HR Leaders Can Stay Ahead of the Al Curve

Companies that sit back and wait to “figure out Al later” will find themselves playing catch-up for years. The key to winning with Al isn’t just
adoption—it’s preparation.

And most importantly, it’s about knowing what Al is really for.

Leaders understand that Al isn’t here to replace human decision-making—it’s here to enhance it.

Here’s how forward-thinking HR teams are getting ahead of the curve:

e Audit your hiring process: Where does Al add value, and where do humans need to stay in control?

e Choose Al platforms that fit your business: Not every Al solution is built for your hiring needs. Pick tech that works for your process—not
the other way around.

¢ Invest in Al training for hiring teams: Al is only as good as the people who use it. Upskill your team so they know how to leverage it effectively.

e Focus on candidate experience: Al should enhance recruitment, not automate away human interaction. Ensure your hiring process remains
engaging, transparent, and people-centered.



The Takeaway:

With Al Done Right, Your Biggest Wins Are Ahead

Now that we’ve explored the realities of Al-powered hiring, the opportunity is clear: companies that leverage Al
will out-hire, out-perform, and outlast the competition.

The Mom Project is leading the charge toward Al-powered hiring that works for both businesses and candidates
alike. We’ve built our marketplace around the Al Essential Elements—delivering Al powered customizable hiring
solutions, candidate and job matching, in-application communication, transparency, bias mitigation and more.
We don’t just meet the standard —we go beyond it, combining these elements with human decision-making to
ensure hiring that’s fast, fair, and built for long-term success.

Companies that partner with The Mom Project to innovate their workforce strategies, drive stronger ROl with
qualified candidates, and open new pathways for economic mobility.

Innovation is what will enable you to build effective strategies and find top talent as the world of work continues
to evolve. We invite you to be part of the evolution and our collective vision:

Inspired by Mission, Driven by Purpose, Fueled by Impact.

The Mom Projectis ready to transform
your hiring strategy with our innovative Al.

Find your next top notch hire. Post a Job with The Mom Project Today.
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